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The Executive Diploma in Global Ethics (EDGE) is a secular adult-education programme
offered by Yeshivat Beth Israel and awarded by Hebrew Synagogue. It combines ethical
reasoning, the study of moral traditions, responsible leadership and independent research
with practical work that benefits communities and organisations.

The programme is rooted in Jewish ethical learning and engages critically with other
philosophical traditions and contemporary global challenges. You study these ideas through
reasoned inquiry, evidence and comparison. Religious observance or agreement with a
particular belief is not an entry or assessment requirement. Jewish and non-Jewish adults are
welcome.

Delivered fully online, EDGE is designed for adults balancing study with employment, family
and community responsibilities. You progress through structured modules at a sustainable
pace, develop a specialisation, complete supervised practice and undertake a substantial final
research project.

Programme at a Glance

Programme Fee £150

Study Duration 3-5 years

Study Commitment 1,800 hours

Delivery Fully online

Study Languages English, Hebrew and Yiddish

Qualification Executive Diploma in Global Ethics awarded by Hebrew Synagogue

What You Will Learn

e Develop and defend an ethical judgement using clear arguments, primary texts and
relevant evidence

Compare moral traditions while recognising their historical contexts and differences
Evaluate leadership, power and accountability in organisations and public life
Assess research evidence, identify uncertainty and conduct inquiry responsibly

Plan and evaluate a practical response to a real ethical problem

Complete independent research and explain its findings, limitations and practical
implications

Entry and Readiness

You should be ready for sustained reading, analytical writing and independent study. Entry is
through a relevant first degree or a portfolio demonstrating comparable readiness through
professional experience, community work or prior scholarship.
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Prepare a statement explaining why you want to study EDGE, a 1,000-word writing sample
and a realistic study-time plan. An admissions discussion helps establish whether the
programme is appropriate for you and whether you will need preparation or adjustments.
Payment does not replace the readiness review.

You need reliable internet access, a device suitable for reading and writing, and the ability to
submit digital work. Choose a study language in which you can read complex texts, construct
an argument and complete written assessments. The same academic standards apply in all
three languages.

How You Will Study

Study takes place through teaching materials, primary readings, worked examples, practice
questions, written analysis and applied cases. Required readings are accessed within the HS
platform. You are expected to keep a source record, cite the authors and passages you use,
and distinguish quotation from your own analysis.

A typical 100-hour taught module allocates approximately 35 hours to guided reading, 15 to
teaching and examples, 15 to analysis and discussion tasks, 10 to an applied case, 20 to the
assessed essay and 5 to revision and the objective test. Research-methods and proposal
modules adapt this pattern to their assessed tasks.

The programme is flexible, but progression depends on completed work and required
approvals. Start with M01 and M04. Complete M01-MO06 before advanced assessment. M10
builds on M04 and a developed specialisation question. Reading may overlap where agreed,
but prerequisite and ethics requirements still apply.

Programme Structure

N L

1 Foundations M01-M06: Six foundation modules 600
2 Advanced Study MO07-M10 and two electives 600
3 Supervised PO1: Leadership practice 200
Practice

4 Final Research RO1: Dissertation or applied research project 400
Total Twelve taught modules plus PO1 and RO1 1,800

Choosing Your Study Pace

m Annual Study Weekly Average

3 years 600 hours 12.5 hours
4 years 450 hours 9.4 hours
5 years 360 hours 7.5 hours

Weekly averages assume 48 study weeks each year. Allow extra time around major
submissions and research milestones. These hours describe workload, not externally
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accredited academic credits. Agree any pause, extension or adjustment through the
programme process and the published student agreement.

Full Syllabus

Foundation Modules

MO1 Ethical Reasoning and Moral Judgement
100 Hours

Learning Outcomes. Compare virtue, duty, consequences and care; distinguish a factual
claim from a moral premise; defend a decision against its strongest objection.

Study Sequence

Moral language and evidence
Virtue and character
Duties and rights
Consequences and uncertainty
Care and relationships
e Conflicts and reflective judgement
Assessment Focus. Compare two defensible responses to a leader who discovers that a
successful community project conceals harm. Explain what evidence could change your
recommendation.

Primary readings: Aristotle, Nicomachean Ethics, Books I and II; Immanuel Kant,
Groundwork of the Metaphysics of Morals, Sections I and II; John Stuart Mill, Utilitarianism,
Chapters II and IV.

MO02 Jewish Ethics and Comparative Moral Traditions
100 Hours

Learning Outcomes. Interpret Jewish ethical texts in context; distinguish halakhic
obligation from philosophical argument; compare traditions without treating their differences
as interchangeable.

Study Sequence

e Human dignity

Justice and impartial judgement

Responsibility for others

Speech and truth

Charity and economic obligation

Comparison with selected Confucian and Buddhist ethical texts

Assessment Focus. Examine a conflict between charitable priorities and impartial public
service. Read the Jewish sources closely, then test your position against a contrasting ethical
tradition.
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MO03 Leadership Organisations and Power
100 Hours

Learning Outcomes. Analyse formal and informal power; design accountable delegation;
evaluate leadership through evidence rather than charisma or popularity.

Study Sequence

Leadership and management

Authority and legitimacy

Organisational culture

Incentives and group behaviour

Whistleblowing and dissent

Responsible change

Assessment Focus. Produce an evidence-based diagnosis and recovery plan for an
organisation whose incentives reward concealment. Include an accountability map and a
dissent procedure.

M04 Research Literacy Methods and Integrity
100 Hours

Learning Outcomes. Form a researchable question; select a defensible method; appraise
quantitative and qualitative evidence; prepare a consent and data-management plan.

Study Sequence

e Questions and literature searches

e Source criticism

Qualitative interviewing

Descriptive statistics and sampling

Causal claims and uncertainty

Consent, confidentiality and research integrity

Assessment Focus. Submit a 2500-word research design and a 1000-word evidence
appraisal using a supplied anonymised dataset. No participant contact before ethics approval.

MO5 Global Justice Rights and Public Responsibility
100 Hours

Learning Outcomes. Evaluate competing accounts of justice; distinguish legal obligations
from moral arguments; assess whose interests are excluded from a policy.

Study Sequence

Dignity and rights

Equality and disadvantage

Borders and displacement

Duties across generations

Public resources

Contested universalism and cultural context

Assessment Focus. Advise a local authority on a scarce-resource allocation dispute.
Compare rights, needs and consequences, and answer a serious objection from an affected
group.
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M06 Governance Accountability and Ethical Communication
100 Hours

Learning Outcomes. Design a proportionate governance system; identify conflicts of
interest; communicate uncertainty honestly; test an accountability procedure against abuse.

Study Sequence

Boards and stewardship

Conflicts and gifts

Financial transparency

Evidence and public communication

Complaints and remedies

Institutional learning

Assessment Focus. Write a governance policy and reasoned justification for a civic or
community organisation. Include conflicts, complaints, financial oversight and a correction
process.

Advanced Core Modules

MO7 Conflict Dialogue and Peacebuilding
100 Hours

Learning Outcomes. Map a conflict without erasing unequal power; evaluate negotiation
options; design a dialogue process with protection for vulnerable participants.

Study Sequence

e Conflict analysis

Listening and narrative
Negotiation and mediation
Power and exclusion
Transitional justice
Evaluating durable outcomes

Assessment Focus. Prepare a conflict assessment and a negotiation simulation reflection.
Explain when dialogue is inappropriate and what safeguards or alternatives are needed.

M08 Environmental Ethics and Sustainable Stewardship
100 Hours

Learning Outcomes. Compare human-centred and ecological duties; evaluate
intergenerational trade-offs; design measurable and proportionate environmental action.

Study Sequence

e Stewardship and restraint
Environmental justice

Climate uncertainty and evidence
Land and resources
Organisational supply chains
Measuring unintended effects
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Assessment Focus. Evaluate a sustainability claim and recommend an intervention with a
baseline, measures, uncertainty statement and review date. Explain who bears its costs.

M09 Technology and Information Ethics
100 Hours

Learning Outcomes. Evaluate digital services by evidence of harm and benefit; identify
privacy and bias risks; design accountable oversight and routes to challenge decisions.

Study Sequence

e Data and consent

Digital systems and accountability
Fairness and measurement
Misinformation and intellectual property
Digital responsibility in education
Procurement and impact assessment

Assessment Focus. Assess a proposed digital service used to manage applications for a
public service. Specify acceptable uses, safeguards, evidence requirements and an appeal
process.

M10 Advanced Inquiry and Research Proposal
100 Hours

Learning Outcomes. Synthesize a contested literature; justify the chosen research
approach; produce a feasible, ethical proposal linked to a specific leadership problem.

Study Sequence

e Systematic searching

Synthesis and counterevidence
Theory and operational definitions
Methods and feasibility

Pilot planning

Proposal defence and revision

Assessment Focus. Submit a 3500-word proposal plus a 1000-word annotated evidence
map, ethics application and data plan. Present and defend the design before approval.

Specialisation Options

Choose two of the following eight 100-hour electives after completing the foundations.
Explain your choices in a 300-word specialisation rationale and agree a coherent route with
the programme lead. Each elective follows six study units: foundational concepts; primary
evidence; contested arguments; institutional practice; a comparative case; and an evaluated
proposal.

Each elective is assessed through a 2,500-word critical essay, a 1,000-word applied case and
a 50-question test. The project or policy described in each option provides its applied focus.
The taught-module weighting and pass rules set out below apply.
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EO1 Global Governance and Public Policy

100 Hours

Compare the legitimacy, accountability and distributive effects of a cross-border policy;
produce an implementation and scrutiny plan.

EO2 Conflict Resolution and Community Peacebuilding

100 Hours

Design and critically evaluate a local peacebuilding intervention with explicit safety, consent
and evaluation criteria.

EO3 Environmental Leadership and Intergenerational Justice

100 Hours

Develop an evidence-based environmental transition plan that addresses fairness, feasibility
and uncertainty.

E04 Responsible Technology and Digital Governance

100 Hours

Produce a governance framework and evaluation protocol for a digital service with significant
consequences for its users.

EO5 Business Finance and Responsible Enterprise

100 Hours

Evaluate incentives, fiduciary responsibilities, labour conditions and the credibility of ethical
investment claims.

EO06 Education Religion and Civic Leadership

100 Hours

Design an inclusive adult-learning or community programme while examining authority,
religious freedom and accountability.

EO7 Humanitarian Leadership and Migration

100 Hours

Assess the ethical trade-offs of humanitarian assistance, displacement policy and unequal
access to protection.

EO8 Media Journalism and Public Trust

100 Hours

Develop and defend an editorial policy for verification, source protection, corrections and
contested public-interest reporting.
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POl Supervised Leadership Practice

P01 comprises 200 hours of supervised work on a feasible ethical or leadership problem in an
organisation, community, civic body or professional setting. It connects your study to
decisions that can be examined and evaluated. A supervised desk-based policy or simulation
project is available where field access is unsuitable and must meet equivalent outcomes.

Complete all twelve taught modules and obtain the required project and ethics approvals
before participant work begins. Agree a project plan, host permission where relevant, risks,
consent arrangements, a baseline and measures of success. Do not begin interviews or
collect participant information before ethics approval.

The indicative allocation is 25 hours for planning and approval, 25 for consultation and
establishing a baseline, 75 for implementation or supervised analysis, 40 for evaluation, and
35 for reporting and reflection.

Submit a project agreement, risk and ethics assessment, dated activity record, 4,000-word
analytical evaluation and 1,500-word reflective portfolio. Explain what happened, what the
evidence supports, what could not be established and what you would change. Keep
identifiable participant information out of the public portfolio.

Assessment: Problem framing and ethics 20%; design and implementation 25%; evidence
and evaluation 30%; reflection and accountability 25%. The pass mark is 50%. A host
testimonial may support the evidence but does not determine the grade.

RO1 Dissertation or Applied Research
Project

RO1 comprises 400 hours. Choose a dissertation of 15,000-18,000 words, or an applied
research project combining an evaluated practical output with an analytical report of 10,000-
12,000 words. Bibliographies and appendices are outside these word counts. Both routes
require independent judgement, sound methods and critical engagement with evidence; the
applied route meets the same academic standard.

Begin with an approved M10 proposal and completed P01, unless an alternative sequence is
expressly approved. Work through proposal refinement, ethics and data planning, literature
and methods review, research or development, a midpoint evidence review, a full draft, final
submission and corrections.

The indicative allocation is 40 hours for proposal refinement and ethics, 80 for literature and
design, 130 for research or development, 70 for analysis, 60 for writing and revision, and 20
for the oral defence and corrections. Keep a research record and complete a 30-45-minute
oral defence. Supervision and independent examination form part of the research process.

Assessment: Question and contribution 15%; literature 20%; method and ethics 20%;
analysis and evidence 25%; conclusions and limitations 10%; defence and research record
10%. Pass at 50% overall, with satisfactory methods, ethics and defence. Required
corrections must be approved before completion.
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Assessment and Successful Completion

Each of the twelve taught modules includes a formal test, an essay and an applied case. The
ordinary written requirements are a 2,500-word essay and a 1,000-word case. M04 uses its
research design and evidence appraisal; M10 uses its proposal and annotated evidence map
instead of the ordinary written tasks.

Objective Test 20% 70%: At least 35 correct answers out of 50
Essay_or_Specmed Research 60% At least 50%

Submission

Applied Case or Specified 20% Contributes to the overall module result

Evidence Task

The test contains 30 single-answer multiple-choice questions and 20 True/False questions.
Each correct answer earns one point; there is no negative marking. To pass a taught module,
you need at least 50% overall, at least 50% in the essay or its specified equivalent, and at
least 70% in the objective test. An underlying failing result is not rounded up to a pass.

Written work is assessed for the quality of the argument, interpretation of primary material,
use of evidence, engagement with counterarguments, structure, citation and integrity.
Applied work is also assessed for a feasible response, attention to affected people, evaluation
and accountability. You are assessed on your reasoning and evidence, not on agreement with
a marker’s moral or religious position.

Practice questions and reflection activities help you learn and prepare. They do not replace
the formal 50-question assessment, written submissions or project requirements, and do not
themselves confer the diploma.

Your Final Result and Diploma

You must pass every required taught module, PO1 and RO1. The final average combines
taught modules at 60%, P01 at 15% and RO1 at 25%; each taught module has equal weight
within the taught component. Results are Pass at 50-59.99%, Merit at 60-69.99% and
Distinction at 70% or above. Distinction also requires at least 70% in RO1.

On successful completion and confirmation by the examiners and programme board, Hebrew
Synagogue awards the Executive Diploma in Global Ethics (EDGE), accompanied by a record
of your confirmed results. This is an institutional adult-education diploma awarded by HS; it
is not described as a university degree.

A practice check or individual module pass does not issue the final qualification. Required
corrections and any outstanding academic-integrity, ethics or appeal matters must be
resolved before the award is confirmed.

Feedback Reassessment and Support

Use feedback to identify what to improve before your next submission. One ordinary
reassessment is available for a failed component after feedback, using an equivalent new test
or a revised written task. A successful reassessed module is hormally capped at 50% for
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classification; approved mitigating circumstances may allow an uncapped replacement
attempt. Further attempts require a programme-board decision.

You may request clarification within 10 working days and lodge an academic appeal within 20
working days of a confirmed decision. Appeals concern procedural error, bias or relevant
circumstances that could not previously be presented, and are considered by someone who
did not make the original decision.

Discuss disability-related needs, caring responsibilities, illness or access difficulties early.
Adjustments may change the format or timing while preserving the learning outcomes. Study
plans and research progress are reviewed at agreed milestones. Required tasks must have
accessible routes or equivalent alternatives.

Submit your own work, acknowledge sources and do not invent evidence or citations. Protect
confidential information, collect only necessary data and follow approved consent and storage
arrangements. Publication of participant information or student research requires appropriate
permission.
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Your Next Steps

Enrolment opens when the programme is ready for delivery. Check the Student Portal for
current availability. When enrolment is open, follow these steps.

1 Create an Account

Visit hebrewsynagogue.org and create your HS account. Complete your profile, choose your
preferred language and open the Student Portal.

2 Review the Programme and Materials

Read the syllabus, sample materials, study requirements, assessment rules and student
agreement. Consider the 3-5-year commitment, prepare your readiness information and
decide which study route fits your responsibilities.

3 Confirm Your Place and Pay

Complete the readiness and admissions process. Review the access arrangements,
cancellation and refund terms and the total shown at checkout, then pay the £150
programme fee through the Student Portal. Retain your payment confirmation.

4 Get Started

Open your EDGE learning workspace, read the orientation, set a weekly study plan and begin
with M01 and M04. Work through the readings and activities, use practice feedback, submit
formal assessments and arrange the required project approvals as you progress.

Begin with a clear study plan and a willingness to examine your own assumptions. EDGE asks
you to connect thoughtful ethical inquiry with responsible action and evidence of its effects.
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